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‘ called upon to p¥ vide here, such responsibility in the - 0_0‘1'78,. o

field is implicit in the command function and inherent in ' o
the chain of command principle. '

v d. Morecover, the decision as to what sensitive pcrsonnel.
information should be reported by rcsponsible ficld officials,
and when and how, ;s often a matter of discretion and judgment

' which cannot 'be.determined by Headquarters fiat. ' '

e, Further, this responsibility has for several years
_ been emphasized by OF representatives in the COS Seminar - A .
and in the briefing of Station and Base Chiefs, before their A \
departure for the field, by representatives of the Office of o Sl
Security. ' L

. £, Finally, any attempt to formalize procedures further
would be essentially 2 bureaucratic exercise more likely to
do harm than good since it could not be expected to achieve
significant positive results and might instead be prejudicial :
to some jndividuals and generally detrimental to morale if
interpreted as tending toward "'Big Brotherism. "

-25X1A

h. Otherwise, beyond continuing treatment in the CcoO
Seminar and inclusion in the briefing of outgoing Chiefs of 4
Station or Base, 1O special action is called for. ' I

4. Discussion: While we are not entirely persuaded by all
the above rationale, we do not consider that our experience in the
NE survey is neces sarily typical, much less conclusive. Nor can
we be certain that the placing of a formal requirement upon the
field would have as sured the reporting to Headquarters of all or even
most of the half dozen cases which came to our attention in NE. In
the absence of a useable data base indicating the frequency of sig-
pnificant behavioral deviations which were known but not regorted at.

———

the time and which may later have emerged as part ST & discernible
and pernicious pattern, we must rely heavily upon the collective
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'Intégration of Employee Information
Influencing Personnel Actions -

£

1. Itis imperative that the Agency have a system which ensures S
" that all éertinent informatio.n concerning .Agen'cy employees.ié readiiy -
available when personnelnactmns of any kmd are being conszdered. B
The Official Personnel Folder ma.mtamed by the. Director of Personnel T -y ’ :
. is the Agency fepositoryt for official mformatmn pertaining to emp14oyees~ o
aﬁd is available to thoée Agency officers who ha.ve'a- "nee}d.'-co know"
about the contén‘cs_of any-'individua.l file,
2. It has .Been tr‘a.c.iif.ionz;.l' and pr.dper in ‘l;he Agency fc%r officeé
otllxez: than the Officé of Personnel to maintain certain speciaii;ed o
information about Age.nc'y efnployees ’ such as _information. pei‘tain_ing' <
' to medical, security, and fiscal matté;-s. _These oiffi;es do, however,’ A
without viol#ting the confidgntial nature of the ,information or jeopardizing e
- the ''need to kﬁow" principie, keep the Diréctor of-Pe'rsonnel advisec‘iv
'V'as to the existenceﬂovf inform'a;tiox;x which should not be incorporat.ed in :
R the central ﬁlés but which should be co.nsi&e-red" b.eforei effecting pefson;xel. :

actions.  The Director of Personnel ensures that such information is -

e
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are carefully rev1ewed and are .

overseas a551gnments

‘resolved before their depa.rture. All'Agency elements

sharing the respon51b111ty for asmgnmg employees to

. overseas activities must be diligent in determmmg employee

E su1ta.b111ty. Informatmn a.va1lab1e to one element whxch of

1tself does not support a unﬂa.teral dec1s1on agamst -

overseas aseugnment may acqu1re s1gn1f1cance when -

evalua.ted-ii.n connectlon w1th mforma.tmn possessed by,

other elements.

5 The responslblhnes of superv1sory personnel at a.ll levels ;

to contrlbute to assurmg the best use of Agency personnel in pa.rt '

' through making sure that 51gn1f1ca.nt information on subordmates

is available to competent authority, go hand in hand with their v‘ - 'I

obligation to see that subordinates are fairly dealt with.  In the: R A

interest of equity as well as of enlightened personnel policy,

of subordina.tes L

superiors are urged to bring to the early attentmn

any aspects of behavior or performance which if contmued or repeated

might sooner or later necessitate the filing of an adverse report of

whatever kind., Frank d1scus sion at an early date may well constltute

a service to theindividua.l concerned a.nd obviate the need for more

drastic action later ‘on.
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28 January 1971
MEMORANDUM FOR: Executive Director-Comptroller

SUBJECT . : Central Accessibility of Sensitive Personnel
Information i . .

1. Action: A recommendation for approval is contained in .

paré.graph 5 below.

2. Background: You will recall that our survey of thd NE o
orting and handling of

urged (Recommendation No. 20) .
s be published. Following sub=~
£ was decided in a Deputies Meeting (28 October
oup to study this problem further. -

4

. Division noted certain deficiencies in the rep
sensitive personnel information and
that appropriate regulatory issuance
sequent discussion, i
1970) to establish an ad hoc gr

25X1A

a. Recognizing that occasional lapses have occurred in
the past and may be anticipated in the future, the overall
record is not such as to warrant any substantial revision in - .
‘existing procedures and practices--the present system works

pretty well.

adquarters regulatory issuances now in effect

25X1A

as implemented, adequately pro
this area of concerne.

‘ c. Although existing field regulations (specifically
25X1A ‘ are less explicit and
do not formally require responsi fficials in the field to

furnish Headquarters with the same sort of information which
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